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	1st Quarter – January - March
	2nd Quarter – April – June
	3rd Quarter July – September
	4th Quarter – October - December

	JANUARY 21, 2017    
9 AM – 11 AM 
LOCATION: EFCL office
Media Relations and Public Speaking
Shawna Randolph - presenting
One slip of the tongue can cause a firestorm of controversy. One forgetful moment can be a missed opportunity to get out an important message. Come work with an expert to learn some tips and techniques for successful interaction with the media and build your confidence as a public speaker. 

	APRIL 8, 2017
9 AM – 11 AM 
LOCATION: EFCL office
20 Maximum
Summer Programming ideas and challenges
Are you tired of the same old same old? Come join your peers in a lively discussion about program ideas for the summer. What’s new and exciting? How do we involve the community? How do we stage these without causing burnout for our volunteers?






	JULY 22, 2017 
9 AM – 11 AM 
LOCATION: EFCL office
20 Maximum
Bylaws and Policies – The rules by which you operate
What do all board members need to know about bylaws and policies?  What are the differences between the two?  If it’s your responsibility to ensure what you have on file is adequate and useful, we can help with some practical tips.  Written guidelines for the governance of your organization can save you and your board time and energy, but sometimes it is hard to know what information should go in which documents. This session will provide tools to help your board function smoothly
	OCTOBER 14, 2017 
9:00 AM – 11:00 AM
LOCATION: EFCL office
20 Maximum
Successfully Navigating Civics Issues.
“Civics” – a short 6 letter word that can easily morph into a full time job! Come join your peers in a discussion about managing civics and planning projects in your league. We will discuss how to prioritize projects, how to manage public consultation and what structure to use within or outside the board to manage the myriad of issues facing modern day leagues

	POSTPONED
LOCATION: EFCL Office
20 maximum
Successful Social Media Tactics
Come join us for a hands on workshop to make the most of social media in promotion of your community league. Bring your laptop, tablet or smart phone to the workshop and learn how to use all the social media tools to connect stay connected with your members and engage them in the ongoing activities of your league.

	MAY 27, 2017 
9 AM – 11 AM 
LOCATION: EFCL office
20 Maximum
Finance 101 for all Board Members.
Every member of a board has the responsibility for monitoring the financial activities of their community league. This session will help every member of your board understand that obligation and learn what to look for in those monthly financial reports. 

	SEPTEMBER 23, 2017 
9 AM – 11 AM 
LOCATION: EFCL office
20 Maximum
Winter Programming ideas and challenges
We can make winter fun! Winter festivals, Winter programs.  How to get the community out and enjoying activities.  We have some great simple ideas, easy to implement and we have resources, tools and tips to help make every winter event a success

	OCTOBER 28, 2017 
9:00 AM – 4:00 PM
LOCATION: TBD
Full day Leagues Alive -   Interactive discussion and training on Being a High Functioning Board including networking and lunch  
This full day session will provide community league board members an opportunity to build their skills and improve their processes to ensure they are able to operate as a highly effective team. The day will have a total of 3 training sessions plus a networking lunch. Bring your whole board to develop the skills and common language highly successful boards need. 
Cost is $30.00/person including lunch








	MARCH 11, 2017 
8:30 AM – 12:00 PM
LOCATION: TBD
½ day Leagues Alive -   Join us for a continental breakfast and networking followed by an interactive discussion on Recruitment, Retention and Diversity 
Volunteer recruitment and retention requires a fine balance especially in today’s changing world.  This interactive session will explore the broad trends impacting volunteerism in Alberta along with a few recruitment and retention strategies to overcome and capitalize on these trends.  Participants will then be able to brainstorm some recruitment and retention strategies with your peers
Cost is $15.00 per person
	JUNE 17, 2017 
9 AM – 11 AM 
LOCATION: EFCL office
20 Maximum
Membership Mechanics
Successful community leagues need strong and loyal members. Come brainstorm with your peers as we share the stories of success on ways to recruit members and keep them engaged. 

	
	NOVEMBER 18, 2017 
9 AM – 11 AM 
LOCATION: EFCL office
20 Maximum
Grants, Fundraising and Sponsorships
What is the process, what are typical funding sources, what types of information should we know and how do we apply or ask? Come learn some tips and techniques for success.
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